
 
 

 

Teamwork      Excellence      Accountability      Confidence      Honesty      
Respect 

SITE IMPROVEMENT PLAN 2022 
GOAL 1  GOAL 2 

To increase the reading achievement of every student R-6  To increase the numeracy achievement of every student R-6 

TARGET  TARGET 
Individual year level targets  Individual year level targets 

CHALLENGE OF PRACTICE  CHALLENGE OF PRACTICE 
If we deepen teachers’ expertise to teach an agreed 

structured literacy program, by using explicit direct instruction, 

then we will increase the reading achievement of every 

student in years R-6.   

 If we deepen teachers’ expertise in number sense and the use 

of the proficiencies, then we will increase numeracy 

achievement of every student in years R-6.  

 

ACTIONS  ACTIONS 
 Each teacher will implement an agreed structured 

literacy program that incorporates the components of 

the “Science of Reading, writing and spelling” 

 Each teacher will use the ‘think, pair, share’ strategy and 

SKILL Narrative graphic organiser to support students in 

planning their narratives (fictional and personal 

narratives)  

 Each teacher will explicitly teach tier 2 and tier 3 

vocabulary in context, with students taught to use these 

words in their speech, read them in print and use in their 

writing.   

 Each teacher will use formative assessment to identify 

students’ knowledge and understanding throughout the 

teaching/learning process; and will use this information to 

inform and adjust the next teaching steps (scaffolding for 

support and stretch). 

 Each teacher will analyse and evaluate data to address 

individual student needs; and to collaboratively construct 

with the student future goals for reading and writing.  

  Each teacher will implement to the whole school layer of 

curriculum implementation as represented in FPPS Whole 

School Agreements  

 Each teacher will use an agreed whole-school reference 

text to design Maths lessons / units. 

 Each teacher will intentionally plan for and explicitly teach 

number sense using the Gradual Release of Responsibility 

model 

 Each teacher will use formative assessment to identify 

students’ knowledge and understanding; and use this 

information to inform and adjust the next teaching steps 

(scaffolding for support and stretch). 

 Year 4 teachers will have an explicit and targeted focus on 

increasing the progress in Numeracy for the identified 

students in their class 

         (Targeted Actions Project) 

SUCCESS CRITERIA  SUCCESS CRITERIA 

Students will: 

 Use phoneme and grapheme skills to accurately 

blend/decode and segment/encode multi-syllable words 

(Evidence = dictation, reading data, Year 1 Phonics 

Screening Check)  

 Use morphemic knowledge to gain meaning of unfamiliar 

words (Evidence = work samples, voice recordings, 

annotations of speech)  

 Use syllable division knowledge to decode multi-syllable 

words (Evidence = teacher observations, video/voice 

recordings, annotations of speech) 

 Expand their sentence writing through vocabulary 

choices, other grammatical techniques and VCOP 

(Evidence = work samples) 

 Create personal and fictional narratives that will include 

all story elements in a sequential order (Evidence = work 

samples of graphic organiser and writing, verbal story 

telling or oral retell of class text, data) 

 Articulate next steps for learning improvement in reading 

(Evidence = collaborative goal setting) 

  Students will: 

 represent their mathematical thinking in a variety of ways 

(understanding proficiency)  (Evidence = work samples) 

 explain how they have solved problems referencing the 

Problem Solving WSA (reasoning proficiency)   (Evidence = 

voice recordings, annotations of speech, AFL exit slip 

based on iPad WSA) 

 articulate next steps for learning improvement in number 

sense (Evidence = voice recordings, annotations of 

speech) 
 

 



 

 

 


